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MIMORNADUM FOR: Deputy Director of Central Intelligence

SUBJECT t Inspector QJeneral's Survey of the Office
of Logistics dated 22 Januery 1955

1. 7%he Inspector General's survey of the Office of Logistics
dated 22 January 1955 hes been completely evaluated. Rach recopmenda-
tion end conclusion has been carvefully amslyzed to determine the
method of implementation and to determine Agency components affected
outaide the Office of Logistics so that & Joint course of ecorrective
sction could be established. Every effort has beepn made to accept
the entire content of this report; bovever, in some instences, for
the best interest of the Agency's current logistice operations, zlter-
aate sclutions bave beer proposed or recommendations were considered
inappropriate =t the present time.

2. Basicelly, this eurvey contained 127 recammendations. To
ingure simplicity in review snd to fecilitate analysis, these rec-
cxmendations have been segregated inmto four categories:

Tsd 'A’ - Concur-Implementation in process.
70 are ip this category.

Teb 'B’ - Concur-Joint implementation reguired apnd in process.
30 are in this category.

Tab *C' - Concur-Modificstion recommended.
1l are in this category.

Tab 'D’ - Ron~coneur-Basic objections end justification.
16 are in this category.

3. In summery the Office of Logistics conmeurs, basically, with
111 of the recommendations made in this report as indicated in Tubs
‘"', 'B', and 'C'. However, 16 of the recosmendations could not be
ascepied at the present time. The primery justificstion for not
aceepling these recommendations was that to retain functions apa
responsibilities on o homogeneous basis, it wes considered more
aﬁrﬁpriate %o continue to operate within the present organizational ,
aslignment. It is beliaved thet the noueconeurrence—twthese *r
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recommendstions 1s juatified. ™
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§. Nany of the recommendstions made ip this report have been
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in effect. It is anticipated that as & result of this
Wmeﬁactimsafthew’s logistics system will be
increased apd more adeguate control maiotained. A program has been
initiated by the Office of loglstics for the immediate implementation
of recommepfiations contained ino Tabs *AY, 'B' snd 'C'.
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